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Rosmarie Katrin Neumann CEO of Impact Dialog 

Brief CV 

I have more than 15 years of interdisciplinary expertise, split between 

research and practice. Trained originally as a landscape ecologist in 

Germany, Iceland and New Zealand, I worked with a wide range of 

stakeholders around the world, including NGOs, practitioners, policy-

makers, law enforcement and media. During my time as a 

professional knowledge broker with the German science-policy 

interface for biodiversity in Leipzig, at the Helmholtz Centre for 

Environmental research, I liaised between national, European and 

international policies and policy makers, and collaborated with a range of other international science-policy 

interfaces within the EU and internationally. The Science paper I co-authored about the failures of science-

policy dialogue in relation to EU agricultural policy still has an ongoing impact. Since 2016, I am a trained 

mediator. Besides my ongoing research at Newcastle University on science-policy dialogue, I am 

running the knowledge brokerage company Impact Dialog in Germany.  

Please find out more about myself and my activities on twitter : @RosmarieKatrin 

 

Impact Dialog is true to its name and believes that any impact can only be achieved through dialogue. 

Its work is characterized by three main components: connect relevant actors, support an ongoing 

communication amongst them, so that long-term, sustainable relationships are formed and built on 

trust. 

 

With this expertise, background and motivation, I am pleased to offer the following portfolio: 

Impact trainings for researchers 

The training Impact Dialog offers will enable participants to enhance their research impact within and 

beyond academia. These include communication skill sets that will increase their visibility and sharpen 

the profile of each researcher. 

A full day training course typically includes: 

Session 1: Stakeholder analysis 

What is the message each of us wants to get across? And who are the stakeholders affected 

by our research? Once these groups and individuals are identified we chose our primary target 

audience and develop strategies to effectively reach out to them and get our message across. 
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Session 2: Working with policy makers 

Given that scientists and policy makers often have “distinct” languages, time tables, agendas, 

networks etc., we will work on potential ways to bridge this divide and to form relationships 

that can ensure scientific evidence being considered in decision making. Be assured that 

research knowledge from scientists at any point in their careers can be really valuable on all 

policy levels, from local up to international. 

Session 3: Social Media 

Social media platforms will be addressed, success stories collected, potential risks considered 

and participants empowered to use social media platforms to increase their impact, e.g. for 

their personal or team’s outreach and communication strategy. Impact Dialog can offer a 

special focus on Twitter, if desired. 

Session 4: Power of communication 

As dialogue is the smallest entity to create any impact at all, the session will elaborate on 

essential elements to consider, including trust. One essential technique is active listening. 

Session 5: Tracking and evaluation your impact 

Within this session, we collect reasons and tools to track and quantify your impact, reflect 

on and adapt your impact/outreach/stakeholder/communication strategies. 

 

Besides impact trainings, my offer includes the following: 

Stakeholder analysis 

Using social network analysis tools and various other methods, Impact Dialog can help teams as well 

as individuals to identify all relevant stakeholders. Stakeholders will be grouped and prioritised. 

Development, evaluation, implementation of impact strategies 

In order to work effectively towards impact, common goals and a clear picture of stakeholders and 

target groups are essential. Impact Dialog can support research teams to set up such a strategic path 

to reach prioritised target groups by facilitating team meetings to develop a strategy and/or advise on 

existing strategies. 

Development, evaluation, implementation of communication strategies 

As the research voice needs to be heard by target groups, Impact Dialog can assist to develop tailored 

communication activities to ensure this, including the use of social media. 

Mediation of group conflicts 

Misunderstandings and conflicts often occur and it is important to address them to find common 

ground towards solutions. Rosmarie Katrin Neumann is a trained mediator and can guide individual as 

well a group mediation processes. 
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Conceptualizing, moderation and facilitation of workshops 

As a neutral external person, Rosmarie can moderate and facilitate meetings and workshops, so you 

can concentrate solely on the content of your meeting. Leaving me to use my set of communication 

skills enables participants to reach the goals they set for themselves, structuring time, mediating 

through potential misunderstanding, different values and needs. 

Knowledge brokering 

Impact Dialog can assist each research project from the outset. Even during the grant writing phase, 

Impact Dialog supports the research team to get the target group at the table to commonly agree on 

the research questions, to ensure that research results are tailored to the target groups’ needs from 

the start. Further assistance during the project is provided by facilitation, moderation of meetings and 

workshops, mediation if necessary, support in the development of communication and impact 

strategies, stakeholder management and training of participants. 

Coaching 

Rosmarie coaches individuals and teams. She supports you in developing goals and strong visions, to 

select the right tools and methods to fully unfold your potential and use it strategically towards 

reaching your goals. 

 

Please see this offer as suggestions. I am more than happy to adapt my portfolio to your needs. 

 


